
 
 

 2017 Project Support II – Panel Results and Comments 

 Bedford Historical Society 

 
  

 

Your Project Title: The Northeast Ohio Local History Fair 

Your Project Summary: The Northeast Ohio Local History Fair, in its second year, is a one-day event to 

promote and celebrate the history of Northeast Ohio, with an emphasis on the local, community aspect. 

Programming, local history groups and activities will create a memorable experience, with participants 

gaining an increased knowledge and appreciation for local history.  The goal is to engage people of all ages 

and backgrounds in a fun and educational experience. 

Final Score: Yes. Overall, the panel found that the applicant provided evidence throughout the application 

that the funding criteria were met.   

CAC Grant Amount: $5000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: Yes, I recommend the Bedford Historical Society's single-day Northeast Ohio Local History Fair 

for full funding from the CAC. The BHS has demonstrated in their application that they are working with 

numerous other local institutions in order to provide history and culture education to the maximum 

benefit of their regional population in a one day history fair that has clearly been successful in the past. 

Their emphasis on free public programming involving four different historical buildings fortifies their 

ability to carry this programming out successfully. 

 

 

Score: Yes 

Comment: YES - This application meets the criteria. This is a good example of what happens when a 

community comes together to preserve local history. The organization seeks to "draw families and 

individuals to a culturally enriching program that focuses on their local history" through a one-day Local 

History Fair. The project goal is clear. The historical background, budget information, and list of who will 

be involved are clear. I do however wonder about the level of engagement in planning by those who are 

not on the board or staff. Those outside this group appear to be more invited to join on that day than to 

be actively involved in shaping the program. For example, in response to Q1 about what you will do ...  the 

Bedford Historical Society says "Our goal is to provide other history organizations with a new outlet for 

education as well as to encourage the participants of the Fair to visit and experience these organizations 

in the future." I believe that while that might be a desired and noble outcome, that it is not a goal. If it 

were a goal, they would talk about how they measure the success of that goal. Based on my review, I don't 

see evidence of such measurement, but they do report out "29 history organizations participate in the 

event" which is more than their goal of twenty. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. The event is about relationships and 

showcasing other organizations that uphold the history of the Bedford Community. This fresh project only 

has existed for one year and is bringing in professionals to re-enact history which can be very powerful. 

Finally, the budget is realistic and there is strong volunteer support. Two areas of concern, though, for 

organizational capacity: interest from ones endowment can fluctuate dramatically. You may want to 

consider finding additional sources to assist in paying staff. Also, your goal should should be more tied to 

measurements. If you are measuring success by attendance, perhaps your goal should define how many 

people you hope to draw. There might be metrics you can take from your survey that can be used to 

create a goal. 

 

Panelist 1 

Panelist 2 

Panelist 3 
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Score: Somewhat 

Comment: This free program will benefit the public and community at large; in the 2nd year of operating, 

this event seems geared towards the larger Bedford community and increasing awareness of history and 

place in local citizens. Both the budget and evaluation plan seem reasonable, but there is no clear 

workplan or concrete steps towards actualizing the event, which lead me to question organizational 

capacity. 

 

 

Score: Yes 

Comment: Yes, this application meets the funding criteria. The applicant demonstrates strong public 

benefit, with a clearly identified community. I'm particularly impressed with the collaboration between 

multiple organizations as a means to leverage marketing, impact and connection with the community. 

The narrative indicates a process of reflection, which will seemingly ensure fresh programming & 

continuous improvement. That said, I wonder if the applicant can continue to devise ways to accurately 

capture measurable data regarding impact. Surveys are great, but sometimes unreliable. The budget is 

clear and well-thought out. I appreciate the secured commitments. While I'm left believing the applicant 

will employ qualified cultural professionals, I would have appreciated more in-depth bios for identified 

professionals. 

 

 

Panelist 4 

Panelist 5 


